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A STORY ABOUT LEADERSHIP

A STORY  
ABOUT  
LEADERSHI
P





THE ONLY SHIP  THE ONLY SHIP  
THAT CAN TAKE 
US  SAFELY 
THROUGH  THIS 
STORM IS  
LEADERSHIP



WHAT GOT  WHAT GOT  
YOU HERE  
WON’T GET
YOU THERE



IT’S NOT  IT’S NOT  
ABOUT
YOU,  IT’S 
ABOUT  
THEM
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BUILDING BLOCKS

Three building blocks:

1.Trust1.Trust
2. Autonomy
3. Compassion



1.
TRUST





Sometimes its porn.
Sometimes its just car parts.



Cost of low trust:
Time, money and energy

TRUST

• Resolving conflicts
• Clearing up misunderstandings
• Bureaucracy



• Speed
• Fun
• Low Cost

Benefits of high trust:

TRUST

• Low Cost



TRUST



FAMILY FEELING



2. AUTONOMY



UNLEASH  
YOUR  
FIRESOUL
S





TUNDRA
GLASS



3. COMPASSION









THE ROAD TO COMPASSION



THE ROAD TO COMPASSION



THE ROAD TO COMPASSION



THE ROAD TO COMPASSION



Do the culture test:

TRUST:

Do people trust you?

Do you trust your people?

AUTONOMY:
Do you give people autonomy to make  

decisions and judgment calls?  

Do you unleash your firesouls?

COMPASSION:
How do you react when people have made mistakes?  

How do you handle people’s “life events”?



The best time to plant 
a tree was 20 years ago. a tree was 20 years ago. 

Chinese proverbe



The best time to plant 
a tree was 20 years ago. a tree was 20 years ago. 

The next best time is today

Chinese proverbe
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